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M.A.L.A. CONSTITUTIONAL REVIEW 2021 
 
Mature Adults Learning Association Inc is an incorporated association under Western 
Australian legislation.  It is also an approved Not-for-Profit organisation and a Registered 
Charity.  Along with all other Associations it was a requirement for M.A.L.A. to draft and 
adopt a constitution compliant with W.A. Government Guidelines, and the current 
Constitution was duly lodged on 11 December 2018 and approved by the relevant 
Government Department officials. 
 
We have operated quite well under that 2018 Constitution since then, but by the time of 
the last Annual General Meeting in November of 2020, it had become apparent that some 
interpretations, omissions and changed priorities would justify a further revision. 
Your current Association Committee comprising two representatives from each of Peel, 
Perth & Rockingham have been working on this and now seek feedback from each branch’s 
membership. 
 
A principle adopted was not to make deliberate cosmetic changes, but only change the 
things that really mattered.  The hope was that a revised constitution, clearly addressing 
relevant matters only, would more readily pass Department scrutiny.  To be read in 
conjunction with the Draft Constitution, the major proposed changes are: 
 

PAGE RULE CHANGE & EXPLANATION 
1 C The quorum is to be reduced from 10% of members to 5% 
 E 

2 
Financial year to run from 1st November ending on 31st October of the 
following year 

 9(2) Records of a person ceasing to be a member are to be kept for 12 
months by the Branch Secretary, but the reason will no longer be 
required. 

9 8(3) Clarifies that a member may be an ordinary member, an associate 
member (i.e. under 50 years of age), or a life member 

10  The rule previously allowing different membership fees for ordinary or 
associate membership is to be deleted 

17 30(3) Clarifies that a member running for election to a committee requires 
both a nominator and a seconder 

22 46(1) In order to safeguard the autonomy of the Branches, the wording now 
specifies that the Association Committee may only intervene if a Branch 
fails to comply with the Association Constitution. 

24 49(2) The 20% of members required to call a Special General Meeting is to be 
reduced to 10% of members 

28 59(1) 
60(1) 

The sources of funds are clarified – the Association derives funds from 
Membership fees and Branches derive funds from Course fees.  Both 
Association and branches may also receive funds from donations, grants 
etc and any other sources as approved by the Committee. 
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[The Association’s funds are notionally used in relation to compliance 
with statutory requirements and Association Rules, insurance and other 
costs relating to the organisation as whole (e.g. website.) 
Branch funds are notionally used locally for the conduct of courses and 
activities conducted by the Branch.] 

 
All changes considered to be of any significance to the intent and function of M.A.L.A. are 
represented in the preceding table.  Not included are some minor alterations and re-
numbering which were necessitated to accommodate the above changes. 
 
All instances where the word “MALA” appeared are replaced with “M.A.L.A.” to emphasize 
this represents the registered name, “Mature Adult Learning Association Inc” because we 
do not hold the trademark for the word “MALA”. 
 
The process from here is that comment and feedback from members will be considered by 
their Branch Committee, and if approved at Branch Committee level, be fed back to the 
overall Association Committee.   
 
If you have concerns, comments or questions please promptly put them to your local 
Branch Committee for clarification. 
 
A final draft will then be made available on the website and ALL members encouraged to 
participate in a vote.  If a majority of members then record a vote in favour of the proposed 
changes the revised Constitution will be submitted for Government approval.  
 
A time frame for completion of this process has not been fixed as it will depend on a 
number of factors, but it is certainly hoped that the newly-revised Constitution will be in 
place by the next AGM. 
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